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About this report

DRAFT V1.0

Ban V1 dé public trén web va xuat PDF; so liéu chinh c6 ngudn, phan chién lwvgc la framework

cua VGBA.

Bao cao nay duwoc thiét ké nhw mot tai sdn truyén théng dau tién clia
VGBA: du nghiém tac dé tai vé, du dé doc dé chia sé, va da chién
lvgrc dé tao niém tin v&i thanh vién sang lap.

Phién ban nay tap trung vao thi trrdng Han Quéc nhuw mot “chapter

dau tién”, sau d6 mé rong sang Nhat, My, Singapore va Viét Nam.

Important note

Cac con s vé muc tiéu 2030,
opportunity pipeline va chi s6 platform
la dinh hwéng ctia VGBA, khéng phai
s0 liéu chinh thirc.
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Executive Summary

Doanh nghiép Viét toan cau dang c6 da 3 diéu kién dé hinh thanh mot network thé hé mai:

cbng dbng, nang luc va cong nghé.

6M+

Global Viethamese base
Hon 6 triéu nguoi Viét sinh séng tai
hon 130 qudc gia va vung lanh tho;
day la nén tang tw nhién cho mét

network kinh doanh xuyén bién gioi.

$89.5B

Korea-first opportunity

Viét Nam va Han Quéc da tré thanh
doi tac kinh té quan trong, v&i thuwong
mai song phuong 89,5 ty USD nam
2025 va muc tiéu 150 ty USD vao
2030.

DRAFT V1.0

Al

Al as infrastructure

Al khéng chi la cong cu productivity;
v@i VGBA, Al la I&p matching, scoring,
translation va lead intelligence cho
thanh vién.
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The Core Thesis

Hoi doanh nghiép thé hé m&i khong nén chi to chirc gap mat; né phai tao ra co hdi kinh doanh
c6 thé do ludng.

Community Media Al Platform

Business Matching

VGBA nén duoc xay nhir mot “Al-powered business network” cho doanh nghiép
Viét toan cau: noi moi thanh vién cé profile, nhu cau, nang luc, thi trrdrng muc
tieu va duoc hé thong goi y két ndi phu hop.
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Why Now?

2026 la thoi diém hop ly vi 4 luc kéo dang hoi tu.

Export Talent

Vietnam’s export economy is scaling Overseas Vietnamese are more professionalized
Xudt khau Viét Nam nam 2025 dwoc ghi nhan khoang 475 ty Cong dong nguoi Viét & nwéc ngoai khong chi la kiéu bao;
USD; FDI van chiém ty trong I&n, tao co’ hdi cho SME ndi dia ngay cang nhiéu ngu¢i la chti doanh nghiép, chuyén gia, k§ sw
di theo chudi cung ng. va nha dau tu.

KR-VN Al

Korea-Vietnam supply chains are deepening Al reduces cross-border friction

Han Qudbc la nha dau tw I&n tai Viét Nam; hai bén ti€p tuc mé Al gilp dich ngdn ngt¥, hi€u thi trird'ng, tim lead, cham diém
rong hop tac cong nghé cao, nang lvong, ban dan va Al. matching va ca nhan hod gidi thi€u doanh nghiép.
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Global Viethamese Business Landscape

Tr cdng dbng kiéu bao sang network kinh té c6 cau truc.

Korea
first chapter - B2B

USA

capital - diaspora - market VG BA

Al-powered Vietnamese
business network

Japan
talent - IT - SMEs

Singapore
finance - ASEAN hub

Vietnam
supply - talent - HQ

VGBA nén bét dau v&i 5 hub dé tao traction: Viét Nam, Han Qudc, Nhat Ban, Singapore va My. Moi hub can cé local

chapter, content owner, partner list va nhém nganh wu tién.
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From Diaspora to Deal Flow

Gié tri chia cdng dong nam & kha nang bién quan hé thanh giao dich, duv an, tuyén dung va dau
tw.

Member Profile Needs & Offers Al Scoring Deal Tracking

Mot cdng dong 10.000 nguoi khdng tao gia tri néu khdng biét ai can gi. VGBA phai thu thap nhu cau kinh doanh, Iinh

vuce, thi tredrng, ngan sach, nang lwc giao hang va mirc dd san sang hop tac.
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Korea as the First Chapter

Han Qudc la thi trrd'ng phu hop nhat dé VGBA khéi dong vi cé ca cong dong Viét, quan hé
thuong mai I&n va nhu cau chuyén doi so.

KR

Large foreign resident base
Dan s6 nguwoi nwéc ngoai tai Han
Quobc dat khoang 2,73 triéu vao 2025;
cong dong Viét la mot trong cac nhom
¢6 hién dién manh.

$150B

Strong Vietnam link

Thuwong mai Viét—-Han dat 89,5 ty
USD nam 2025; muc tiéu song
phuong huéng té¢i 150 ty USD vao
nam 2030.

DRAFT V1.0

B2B

B2B demand

Doanh nghiép Han can nhan lwc IT,
automation, logistics, localization, Al
va cau noi Viét Nam.
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Korea-Vietham Strategic Corridors

5 hanh lang hop tac thuc té cho VGBA Korea Chapter.

IT Outsourcing & Al Automation
Manufacturing & Smart Factory
Logistics, Trade & Customs
Education, Labor & Talent

Real Estate, Finance & Legal Support
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Market Signal: Al Becomes a Business Layer

Al l1a I&p ha tang m&i cho SME, khéng chi la phdn mém chat.

Translation | Meeting
Lead Research
Document Analysis
Sales Personalization

Operations Automation

UNESCO ghi nhan Viét Nam da cé tién bd vé nén tang quan tri Al, bao gdbm Luéat Céng nghiép Cong nghé sbé 2025 c6
chuong riéng vé Al. Biéu nay tao boi canh tot dé cac doanh nghiép Viét (rng dung Al bai ban hon.
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Opportunity 1: Al Services

Doanh nghiép Viét cé thé xuat khau dich vu Al theo md hinh gon, nhanh, chi phi hop ly.

Al Agent implementation Al maintenance layer

Thiét ké agent cho sales, HR, customer support, legal review, Thay vi thué ddi van hanh I&n, SME c6 thé dung Al dé phat
report generation. hién issue, ghi nhan yéu cau va tao ticket stra doi.

Al translation & meeting Al document intelligence

Cau néi ngbn nglr Viéet—-Han—Anh cho hop, sales, support, dao Poc hop dong, bao gia, tai liéu k¥ thuat, hdé so bat dong san,

tao. chirng tir logistics.
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Opportunity 2: B2B Lead Generation

SME Viét thwong thi€u khach hang quéc té; VGBA c6 thé bién day thanh quyén lgi tra phi.

Contact
Enrichment

ICP Setup Al Search Plan Lead Score

Warm Intro / Email

Piém khac biét ciia VGBA khong phai la danh ba doanh nghiép, ma la hé thdng tim va cham di€ém co hoi theo tirng
profile thanh vién.
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Opportunity 3: Cross-border Commerce

Doanh nghiép Viét c6 lgi thé trong hang tiéu dung, F&B, logistics, thwong mai dién t&r va dich
vu dia phuwong hoa.

Korea Japan USA Vietham
F&B Importer Retail Community Production
IT Client Partner Scale Delivery

Logistics Customs Warehouse Last mile Ops
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Opportunity 4: Talent & Education

Ky sw, du hoc sinh va chuyén gia Viét la cau néi quan trong gitra thi tredng s@ tai va Viét Nam.

VGBA c6 thé tao chwong trinh “Viethamese Global Talent Desk” dé két noi
doanh nghiép v&i chuyén gia Viét & nwdc ngoai: ¢ van thi trwong, fractional
manager, sales representative, local support va tuyén dung.

“The next Viethamese global company may not start from
a large headquarters. It may start from a distributed
network of trusted Viethamese operators.”
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Opportunity 5: Legal, Finance & Real Estate

Cac cong dong Viét & nwdc ngoai can dich vu tin cay: hop dong, thué€, nha &, bao hiém, ké
toan va giay phép.

Trust layer Advisory layer Data layer

Xac minh dai tac, profile, lich str giao Luat su, ké toan, visa, bat dong san, Checklist, calculator, report, risk score,
dich, danh gia cong dong. ngan hang, bao hiém. price benchmark.
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The VGBA Business Matching Engine

M6t md hinh Al matching can ca dir liéu cirng va div li€u mém.

Company Data Intent Data Trust Data Al Matching

Industry, revenue range, What they need, budget, References, member Score, rationale, intro

country, team, services urgency, market target status, completed deals suggestions
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Matching Score Framework

Goi y mo hinh cham diém két ndi thanh vién.

Factor Weight Meaning

Need fit 30% Bén A c6 dung nhu cau ma bén B giai dugc khéng?
Market fit 20% Cung thi trwdng, ngbn nglr, phap ly, kénh ban?
Capacity fit 20% Bl nang luc giao hang, ngan sach, thoi gian?
Trust fit 20% C6 xac thuc, gigi thiéu chung, lich sty t6t?

Timing 10% Nhu cau c6 dang active khong?
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Platform Blueprint

VGBA nén c6 platform riéng ngay tir dau, du phién ban dau rat don gian.

VG BA Recommended Matches
Dashboard

_ KR Logistics Co.
Directory 92% fit - Needs customs software
Matching
Events .

VN Al Studio

Insights 87% fit - Can deliver Korean OCR + Al agent

Seoul Legal Partner
78% fit - Supports Vietnamese founders
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VGBA Media Layer

Media gilip network cé ti€ng néi, uy tin va ly do dé thanh vién quay lai hang tuan.

KVBiz Insights Member Stories

Bai phan tich thi truong Han-Viét, co hdi kinh doanh, luat, bat Case study thanh vién, hanh trinh mé thi trweong, bai hoc
dong san, startup va Al. sales, van hanh va goi von.

Market Briefs Annual Report

Ban tin tuan: Korea, Vietnam, Japan, Singapore, USA. Bao cao thwong nién dé thu lead, PR va xay dwng authority.
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Membership Model

M6 hinh thanh vién can ré quyén loi dé ngudi tham gia & lai va san sang tra phi.

Tier Target Benefits

Community Ca nhan / SME moi Profile, newsletter, event m&

Business SME dang ban B2B Directory, matching credits, featured profile
Premium Coéng ty mudn m¢ thi trudng Lead generation, warm intro, market desk

Partner Luat, ké toan, ngan hang, IT Co-branding, referral program, reports
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Revenue Model

VGBA c6 thé tao doanh thu ma khéng lam mat tinh cong dong.

Membership

Phi thanh vién nam cho doanh nghiép,
c6 go6i premium.

Events

Workshop Al, trade mission, private
dinner, demo day.

Lead & Matching Credits

Tinh phi theo Iwot lead chat lwvong,
warm intro hodac campaign.

Advisory

Market entry, Al transformation, sales
setup.

Sponsored Insights

Bai PR, bao cdo nganh, tai tro
newsletter/event.

Partner Referral

Hoa héng minh bach ttr dich vu luat,
ké toan, software.



VGBA REPORT 2026 DRAFT V1.0

2-Year Growth Roadmap

Muc tiéu |a tao bang chirng gia tri triedc khi mé rong toan cau.

0-3 months 3-6 months 6-12 months 12-24 months
Website, report, founding Newsletter, directory Paid membership, Japan/Vietnam chapters,
members, Korea chapter. MVP, first matching events, partner desks. Al matching engine,

campaigns. annual summit.
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Founding Member Proposition

Thong diép phai rat cu thé: tham gia sm dé dworc visibility, deal flow va quyén dinh hinh
network.

Founding members are not buying a logo on a website.
They are joining the first trusted operating network for
Viethamese businesses going global.

Visibility Deal flow

Logo trén website, report, newsletter, event va profile noi bat. Puwoc wu tién matching, gi¢i thiéu déi tac va tham gia cac
chién dich lead.

Influence Trust

Tham gia advisory circle dé dinh hinh nganh, chwong trinh va Puoc xac thyee 1a thanh vién sang 1ap trong hé sinh thai VGBA.
chapter.
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Operating Structure

Nén c6 co cau gon ngay tr dau dé nhin uy tin nhwng khéng quéa nang hanh chinh.
Founder | Chair Advisory Board Country Chapter Leads
Industry Circles Platform & Media Team Partnership Desk

Giai doan dau c6 thé van hanh nhuv “business alliance / club”. Khi cé traction, thanh vién tra phi va chapter 6n dinh, mai
tinh dén phap nhan hoi chinh thirc.
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Governance Principles

M6t network kinh doanh muén I1&n phai c6 nguyén tac tin cay.

Khéng ban danh sach thanh vién tuy tién.

Gi&i thiéu c6 consent ttr hai bén.

Phan biét ro6 ndi dung editorial va sponsored.

Member verification cho doanh nghiép tra phi.

Commission/referral minh bach néu phat sinh.

Al chi hé tro matching; quyét dinh cudi cung la con nguoi.
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Country Chapter Playbook

M6i chapter khdng can lam qua nhiéu; chi can lam 5 viéc déu dan.

1 2 3 4. S

Local member list Monthly market brief Partner directory Quarterly event Matching campaigns
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Industry Circles

Thay vi group chung chung, VGBA nén chia theo nganh dé tao giao dich nhanh hon.

Al & Software Manufacturing Logistics F&B Real Estate

Education Legal & Finance Healthcare Beauty Trade
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KPI Dashboard

VGBA phai do gia tri bang chi sé kinh doanh, khdng chi do s6 ngudi tham gia.

First 12 months Why it matters
Verified business members 300-500 C6t 16i cua network
Matching requests 1,000+ Po nhu cau thuc
Warm introductions 300+ Do value delivered
Reported opportunities $3M-$10M bo pipeline

Newsletter subscribers 5,000+ Po media reach
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Risks & Mitigation

NéEu khoéng thiét ké dang, VGBA dé tré thanh mot nhom networking binh thuong.

Risk Risk
Qua nhiéu sw kién, it deal that. Thanh vién vao roi bo vi khéng thay quyén
loi.

Mitigation: do matching request va warm intro.
Mitigation: monthly member value report.

Risk Risk
Thiéu trust vi ai ciling c6 thé dang ky. Al matching bia hoac kém chinh xac.

Mitigation: verification + tiered visibility. Mitigation: human approval + feedback loop.
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Vision 2030

M6t tm nhin da Idn dé PR nhwng van cé logic van hanh.

10,000 30 1M $100M

business members country chapters business connections reported opportunities

Céc con sO trén la muc tiéu chién lvgc clla VGBA, khong phai dw bao thi triearng hay so liéu hién tai.
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Recommended Launch Package

Pé nhin nhu mot t6 chirc qudc té ngay tlr ngay dau.

1. Website bilingual VI/EN 2. Downloadable Overview PDF 8-12
pages
3. This Annual Report 30-50 pages 4. Founding Member landing page

5. Newsletter sighup + CRM 6. First Korea Chapter event
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Sample Call to Action

Thoéng diép trén web nén rd va manh.

Join the founding network of Viethamese
businesses going global.

Get visibility, trusted connections, market intelligence and Al-powered business matching across Korea,

Vietnam and beyond.

Apply as Founding Member Download Report
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Data Sources & Notes

Ngu6n chinh dung trong ban V1.

e OV — VietnamPlus / VNA, 2026: hon 6 triéu ngu¢i Viét @ hon 130 qudc gia va vung lanh tho.

* OV2 — VietnamPlus, 2025: hon 600.000 tri thirc va chuyén gia Viét Nam & nwéc ngoai.

» KR — Reuters, 2026: Viét Nam—Han Quéc dat thwong mai song phwong 89,5 ty USD nam 2025, muc tiéu 150 ty USD
nam 2030; Han Quoc la nha dau tw nwdc ngoai Ién nhat tai Viét Nam.

» DIGITAL — Bain / Google / Temasek e-Conomy SEA 2025: kinh t€ s Dong Nam A vuot 300 ty USD GMV nam 2025,
tang truéng GMV va doanh thu khoang 15% YoY.

» Al — UNESCO Vietnam Al Readiness Assessment 2025/2026: Viét Nam co ti€én bd vé quan tri Al; Luat Cong nghiép
Coéng nghé sb6 2025 co6 chwong riéng vé Al.

« EXPORTS — Vietnam Briefing, 2026: xuat khau Viét Nam nam 2025 dat khoang 475 ty USD, tang 17% YoY; FIE chiém
77,3% xudt khau.

» FOREIGNER — Korea.net / Ministry of Justice, 2025: dan s6 nguoi nwéc ngoai tai Han Quéc dat mirc cao ky luc khoang
2,73 triéu.

e OUTLOOK — KPMG Vietnam 2026 Outlook: Viét Nam dat muc tiéu tang trwdng cao, quy md nén kinh té khoang 476 ty

USD va lwc lvgng lao dong tré, am hi€u cong nghé.

Ban xuat ban cudi nén bo sung link ngudn day du, ngay truy cap, va kiém tra lai cAc bang di¥ liéu chinh thirc triede khi phat hanh rong réi.
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Appendix A: Member Data Schema

D{ liéu can thu dé Al matching cé gia tri.

Field Example

Company profile Industry, size, countries, website, languages
Offers Services/products, price range, delivery capacity
Needs Clients, partners, funding, suppliers, legal support
Trust References, certificates, completed projects

Intent Urgency, budget, target country, decision maker
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Appendix B: First 10 Campaign Ideas

Cac chién dich giup VGBA c6 traction nhanh.

~N~ o o b~ W

o

10.

. Top 50 Vietnamese Businesses in Korea

. Vietnam—Korea Al Business Week

. Founding Member Interview Series

. Korea Market Entry Desk for Viethamese SMEs
. Vietnam IT Partner Matching for Korean SMEs
. Logistics & Customs Circle

. Real Estate Safety & Finance Circle

. Viethamese Global Founder Dinner

. Al for CEO workshop

Annual Vietnamese Global Business Report

DRAFT V1.0
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Appendix C: Founder Message Draft

DPoan nay c6 thé dung & cudi bao céo.

Vietnamese businesses are no longer limited by geography. Across Korea, Japan, the United States,

Singapore and Vietnam, a new generation of Viethamese founders, operators and experts is building
companies, serving global clients and creating cross-border value.

VGBA exists to turn that scattered strength into a trusted operating network — powered by community, market
intelligence and Al-enabled business matching.
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Vietnam Global Business Alliance

Connecting Viethamese Businesses Worldwide

Website - Newsletter - Founding Members - Korea Chapter



